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1. Mission 
Our Mission Statement expresses the reason ARTS exists. It clearly identifies who our 
“customers” are and what we produce as outcome benefits for them. 
 
 

 
A Reason To Survive is dedicated to providing, supporting, and advocating for 
creative arts programs that heal, inspire, and empower youth facing adversity. 
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2. Vision 
Our Vision describes where we want to be in 2016. These are the hopes, dreams and aspirations 
of ARTS. 
 
 

ARTS San Diego is financially self-sustaining. 
 

We are the largest provider of comprehensive arts programming for youth facing 
adversity in the San Diego region. 
 
We are recognized nationally and internationally for our leadership in using the 
arts a transformative resource. 
 
We provide teaching, training, and managerial expertise for groups, communities, 
and organizations interested in establishing ARTS and ARTS-like operations around 
the nation and the beyond. 
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3. Objectives 
These are the primary accomplishments which guide us from where we are to where we want to 
be in five years. Each objective includes: A summary statement, a description of the current 
status regarding the objective and the hoped-for future status; and a list of the actions needed to 
achieve the stated objective. 
 
 

SUMMARY OF OBJECTIVES 
 
 
Objective 1:  Expand programming and impact 
Objective 2:  Enhance youth’s opportunities for success 
Objective 3:  Create ARTS Trainings programs 
Objective 4:  Foster a national and international presence 
Objective 5:  Restructure to meet new objectives 
Objective 6:  Assure financial security 
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Objective 1:  Expand programming and impact 
 
 
Summary:  Expand ARTS programming to increase the population we serve and 

multiply arts partnerships within the San Diego region. 
 
 
From: A successful provider of arts programs to youth facing adversity within San 

Diego, with a limited number of strategic partnerships. 
 
To: A successful provider of arts programs to youth facing adversity within the 

San Diego region, growing the number of youth in the program, and 
creating more and diversified strategic partnerships. 

 
 
Actions: a. Determine what new “markets” can best be served with existing ARTS 

services and programming; 

 b. Outline requirements and resources needed to expand programming; 

 c. Develop and then implement a strategy that expands existing 
programming in order to reach a larger number of youth facing 
adversities; 

 d. Identify potential strategic partnerships and enter into dialogue with 
candidate groups, agencies, and organizations to determine the best fit 
for ARTS services. 

 e. Determine the viability and types of satellite facilities needed within 
the region and determine how best to create those facilities 
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Objective 2:  Enhance children’s opportunities for success 
 
 
Summary:  Focus on youth facing adversity who are best served by ARTS San Diego 

programming and who stay with ARTS on a multi-year basis. 
 
 
From: A programming approach that sometimes includes youth who have no 

interest in ARTS programming and/or who leave the program prematurely. 
 
To: A programming approach that concentrates on identifying youth best 

served by ARTS programming and who participate in the Inspire and 
Empower programs, while continuing to recognize the critical role played 
by the Heal program for children who may not have the capabilities or 
interest in further ARTS programming 

 
 
Actions: a. Develop and employ methods to identify youth who have an affinity 

for and the potential to be best served by ARTS programming; 

 b. Work with strategic partners to assure that youth best served by 
ARTS participate in ARTS programming; 

 c. Emphasize matriculation from Heal to Inspire to Empower; 

 d. Increase parent participation to reinforce the value of ARTS 
programming for their children. 
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Objective 3:  Create ARTS Training Programs 
 
 
Summary:  Use techniques and strategies employed in ARTS San Diego as the basis for 

creating training programs applicable outside the region. 
 
 
From: An occasional advisor to groups, agencies, and organizations outside the 

San Diego region regarding establishment of ARTS-like programs. 
 
To: A direct provider of formal training services for organizations outside the 

San Diego region regarding establishment of ARTS-like programs. 
 
 
Actions: a. Identify which of San Diego ARTS programming is most useful and 

transferable for organizations wishing to establish ARTS-like 
programming outside the San Diego region. 

 b. Identify public, private, professional, and other audiences that would 
benefit from an understanding of ARTS programming, including 
teachers, children’s advocates, college students, hospitals, shelters, etc. 

 c. Create training curricula that educate and, to the degree possible, 
provide hands-on experience, in replicating ARTS programming, 
including: Administration, Finance, and Funding; Employing arts 
programming for at-risk children. 

 d. Establish a training staff within ARTS. 

 e. Establish a program to market and create advocates for ARTS training. 
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Objective 4:  Foster a National and International Presence 
 
 
Summary:  We will establish a presence in, and create programming for, ARTS and 

ARTS-related activities beyond the San Diego region. 
 
 
From: A direct provider of ARTS programs to youth facing adversity within San 

Diego. 
 
To: A direct provider of ARTS programs, and a trainer and consultant for ARTS 

and ARTS-like programs outside the San Diego region. 
 
 
Actions: a. Assess ARTS needs nationally and internationally; 

 b. Determine how best to influence the field and create a movement 
behind ARTS (e.g., written articles, advocacy, conference presentations, 
personal contacts, film, media); 

 c. Codify San Diego programming for national and international use; 

 d. Establish linkages between national efforts and San Diego 
programming; 

 e. Identify SD “trainers” to work nationally. 



 

9 | P a g e  
 

Objective 5:  Restructure to Meet New Objectives 
 
 
Summary:  We will organizationally restructure to accomplish our local, national, and 

international objectives. 
 
 
From: An organization that provides direct ARTS services to youth facing 

adversity in San Diego. 
 
To: An organization that provides direct ARTS services to youth facing 

adversity in San Diego as well as training, support, and consulting services 
within, and beyond, the San Diego region. 

 
 
Actions: a. Evaluate and establish an organizational structure that best responds 

to ARTS’ expanded objectives, including consideration of: 

 Creation of separate divisions within ARTS to provide direct local 
services, training, and national/international outreach; 

 Establishment of an “internal” director who oversees services and 
training within the San Diego region, and an “external” director 
responsible for national/international consulting. 

 b. Identify new and/or expanded role for the Board of Directors, 
including consideration of: 

 Assuring balanced Board representation for: organizational 
stewardship; corporate, political, and community linkages; and 
philanthropy; 

 Evaluating the need for national representation on the Board; 

 Determining impact on by-laws and requirements for by-law 
changes. 

 c. Explore budget implications and prepare for programmed growth. 
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Objective 6:  Assure Financial Security 
 
 
Summary:  Prepare and implement a comprehensive plan that increases and stabilizes 

ARTS revenue stream. 
 
 
From: An organization that depends largely on year-to-year funding cycles. 
 
To: An organization that has broad-based financial support and multi-year 

funding sources. 
 
 
Actions: a. Design, prioritize, and implement a multi-year funding program that 

addresses, among other items: 

 Funding policies and practices for strategic partners; 

 Grant opportunities for funding national outreach; 

 Creation of an endowment or bequest program; 

 Board philanthropy role and participation in fund raising; 

 b. Re-strategize fund development and the role of a fund development 
team; 

 c. Establish and maintain a three-month financial operating reserve. 
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4. Year 1 Priorities 
These are the principal actions to be accomplished in the first year of implementing the Strategic 
Plan. They are not listed in a proposed sequence (since actions often can be carried out 
simultaneously) but are organized by the nature of the activity. Actions shown are abbreviated 
from the original; please refer back to the original objective and action for a complete 
description. 
 
1. RECONFIGURE ORGANIZATIONAL STRUCTURE 
Action 5a: Evaluate and establish an organizational structure that best 

responds to ARTS’ expanded objectives. 
Principal Responsibility: Matt 
Team member(s):  Jonathan 
Timeline:   4th Quarter FY 2011-2012 
 
 
2. REVISE BUDGET 
Action 5c: Explore budget implications of new organizational structure and 

prepare for programmed growth. 
Principal Responsibility: Jonathan 
Team member(s):  Matt, Chair of Board, Finance Committee 
Timeline:   4th Quarter FY 2011-2012 
 
 
3. EXPAND & ENHANCE LOCAL PROGRAMMING 
Action 1a: Determine what new “markets” can best be served with existing 

ARTS services and programming 
 

Action 1b.                                   Outline requirements and resources needed to expand 
programming; 

Action 1c.                                   Develop and then implement a strategy that expands existing 
programming in order to reach a larger number of youth facing 
adversities; 

Action 1d.                                   Identify potential strategic partnerships and enter into dialogue 
with candidate groups, agencies, and organizations to determine 
the best fit for ARTS services. 

Action 2a:                                   Develop and employ methods to identify youth who have                  
an affinity for and the potential to be best served by ARTS 
programming; 
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Action 2b: Work with strategic partners to assure that children and       youth 
best served by ARTS participate in ARTS programming. 

Principal Responsibility: Ashleigh 
Team member(s):  Program staff 
Timeline:   1st & 2nd Quarter FY 2012-2013 
 
 
4. IDENTIFY EXPORTABLE PROGRAMMING 
Action 3a: Identify San Diego ARTS programming that is most transferable 

outside the San Diego region 
Principal Responsibility: Matt 
Team member(s):  Ashleigh, Jonathan 
Timeline:   3rd & 4th Quarter FY 2012-2013 
 
 
5. ASSESS METHODS FOR INFLUENCING THE FIELD 
Action 4b: Determine how best to influence the field (e.g., written articles, 

advocacy, conference presentations, personal contacts, film, 
media.) 

Principal Responsibility: Matt 
Team member(s):  (External resources to be contacted) 
Timeline:   1st & 2nd Quarter FY 2012-2013 
 
 
6. CONSIDER MODIFICATIONS TO BOARD ROLES 
Action 5b: Identify new and/or expanded role for the Board of Directors. 
Principal Responsibility: Jim Lennox, Board Chair 
Team member(s):  Board of Directors Executive Committee, Matt, Jonathan 
Timeline:   1st & 2nd Quarter FY 2012-2013 
 
 
7. ASSURE FINANCIAL SECURITY 
Action 6a:                            Design, prioritize, and implement a multi-year funding   
                                                      program. 
Action 6b: Re-strategize Fund Development.  
Principal Responsibility: Matt 
Team member(s):  Kathryn, Jonathan, Jim Lennox 
Timeline:   1st Quarter 2012-2013 
 
 
 
8. ASSESS NATIONAL NEEDS 
Action 4a: Assess ARTS’ needs nationally and internationally.  



 

13 | P a g e  
 

Principal Responsibility: Matt 
Team member(s):  Leadership Team, Board members 
Timeline:   3rd & 4th Quarter FY 2012-2013 
 
9. DEVELOP TRAINING PROGRAM 
Action 3b: Identify public, private, professional and other audiences that 

would benefit from an understanding of ARTS programming. 
Action 3d: Establish a training staff within ARTS. 
Action 4e: Identify SD Trainers to work nationally 
Principal Responsibility: Ashleigh 
Team member(s):  Matt, Jonathan 
Timeline:   4th Quarter 2012-2013 
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ESTIMATED SCHEDULE FOR IMPLEMENTATION 
            

Priorities FY 11/12 FY 12/13 FY 12/13 FY 12/13 FY 12/13 

    4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

    Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1 Organizational Structure                               

2 Budget                               

3 Expand/Enhance Local Programming                               

5 Exportable Programming                               

6 Asses Influencing the Field                               

7 Modification of Board Roles                               

8 Strategize Fund Development                               

9 Asses National Needs                               

10 Develop Training Program                               

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


